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We propose a new framework for conceptualizing the organi-
zational and geographic logic of the digital platform economy 
in finance, and apply this framework to examine the impact 
of the digital platform model on asset management (AM). As 
we will show, AM is being profoundly disrupted by the rise of 
what we dub digital asset management platforms (DAMPs) 
including index fund and ETF provision, robo-advising, and 
third-party analytics and trading support. Their rise has pro-
duced a winner-take-all paradox of centralization through de-
mocratization that defies predictions of technology-enabled 
industry decentralization. DAMPs mostly reinforce rather than 
challenge the position of incumbent AM firms and centers.
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